
Westsound Pickleball Community 

Meeting Minutes 12/11/23 

Attending Officers Jana Piering, Treasurer 
Roland Perry, President 
Will Maupin – Vice President 
Theresa Aubin Ahrens, Presiding Partner 
Deb North – Secretary 
Byron Harris 
Chuck Kheriaty 
Susan Crossland 
Val Jennings 
Theresa Aubins Ahrens 
Sandy Sopin 

Called Meeting 5:15 pm 

Time and Place Moments Brewery 

State of WPC 
Rolland Perry 

Rolland shared information on WPC and thanked volunteers including: 

• Lining courts at East Bremerton Gym 

• Bremerton Blackberry Blast (1st Annual) 

• Round Robin Tournament at East Bremerton Gym 

• Resurfacing courts at Lions Park 

• Established relationships with Port of Bremerton, Lions Club, City of Bremerton, 
Kitsap Bank 

• Tournament sponsors Holbrook, Kitsap Bank, Pickleball Central, Airfeet, Health by 
Design, Virginia Mason, Jigsaw and Whale Sacs 

• Grand Marshall Award, Veteran’s Day Parade 

Treasurer Report 
Jana Piering 

Documents presented during meeting and attached 
 
 

Annual Board Meeting 
– Officer Voting 
Will Maupin 

Slate Presented 
to Members 

Vote taken and unanimously passed to add the following board 
members to WPC Board. 
Barney Barnhard 
Dee Dee Ryens 
Sally Haas 
Jane Clark 

 
 

Volunteers/Committees 
 

The following is a list of recommended committees. 
 

Committee and Chair  Responsibilities  

Tournament 
Coordinator – Susan 
Crossland - Chair 
Deb North 
Theresa Aubin Ahrens 
Jana Piering 
Will Maupin 
Gary North 
Jonathan Ferrer 
Rolland Perry 

• Hiring and training event staff including event planners, 
event coordinators, security details, broadcasters, referees 
and event volunteers  

• Negotiating price points with event contractors, venues or 
sporting arenas  

• Scheduling sporting events like tournaments, games or team 
dinners to ensure availability for proper venue spaces  

• Obtain sponsors 

• Develop and Implement a marketing plan 

https://d.docs.live.net/abde71731872d5ac/Documents/WPC/Meeting%20Minutes/Annual%20Meeting%20121123/WPC%20Annual%20Treasurer%20Report%20Dec%2011%202023.docx
https://d.docs.live.net/abde71731872d5ac/Documents/WPC/Board%20Member%20Elections/Board%20Member%20Statement%20for%20West%20Sound%20Pickleball_Barney%20Bernhard.pdf
https://d.docs.live.net/abde71731872d5ac/Documents/WPC/Board%20Member%20Elections/Dee%20Dee%20Ryen%20WPC%20Board%20Application.docx
https://d.docs.live.net/abde71731872d5ac/Documents/WPC/Board%20Member%20Elections/Sally%20Haas%20Board%20Application.pdf
https://d.docs.live.net/abde71731872d5ac/Documents/WPC/Board%20Member%20Elections/Jane%20Clark%20Board%20Application.pdf


Membership 
Coordinator Gary 
Floring - Chair 
Deb North 
Jana Piering  

• Maintaining and updating membership packets, marketing 
materials and club information.  

• Driving new membership  

• Communicating with the board and membership  

• Maintain and update membership information 

• Develop processes for handling renewal and annual 
member 

• Establish communication with members 

• Send new members benefit 

Community 
Development  
Will Maupin - City 
Chair 
Rolland Perry - BSD 
Chair 
Jana Piering - Parks 
Chair 
? - County Chair 
Chuck Kheriaty 
Byron Harris 
 

• Oversee the development, organization, and operation with 
City and County  

• Ensure programs are in compliance with rules and 
regulations  

• Arrange for the use of facilities and equipment, and oversee 
their maintenance 

• Develop partnerships in developing new sites for pickleball  

Communications and 
Promotion 
Deb North - Chair 
Val Jennings  

• Develop a cohesive communications strategy  

• Maintain and update website  

• Send monthly newsletter email to members  

• Project a positive WPC image to public  

Education 
Coordinator  Theresa 
Aubin-Ahrens - Chair 
Jana Piering 
Val Jennings 
DeeDee Ryen-Boys and 
Girls Club Chair 
Barney Barnhard 
Kirk Piering 

• Coordinating with coaches on games, practice, and event 
schedules  

• Coordinate and promote events, such as games and 
fundraisers  

• Establish processes to ensure members receive notifications 
of events 

Places to Play  
Gary North - Indoor 
(EBG) Chair 
Rolland Perry 
Chuck Kheriaty-
Equipment Chair 
Ned Ahrens 
Sang Lee 
? - Outdoor (Lions) 
Chair 
 
 
 

• Opening Gym  

• Ensuring money is deposited  

• Auditing collections  

• Organizing volunteers to run front desk and set-up nets  

• Training volunteers on daily accounting  

• Contacting Communications Chair with any changes to gym 
status  

 

Next Meeting January, 19, 2023, Kitsap Bank at 1pm 

Meeting Adjourned 5:45 pm 

Approval of Meeting 
Minutes 

Unanimously Approved 1/19/23 

 


